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This is the first update of Amador County’'s current System improvement Plan
(SIP) for child welfare services. The current plan was approved by the Amador
County Board of Supervisors on March 8, 2011 and covers the time period of
March 18, 2011 through June 30, 2014. This SIP update is part of the California
Outcomes and Accountability Review. The update is developed by the county
lead agencies, Child Protective Services (CPS) and Juvenile Probation, and is
intended {0 be a mechanism that provides stakeholders and the California
Department of Social Services (CDSS) with information about the status of the
county's activities, The update is due one year from the due date of the three
year SIP Report. A verbal update will be due to the state in one year.

A brief summary of system factors and changes affecting progress include:

. The current economic climate has had a significant impact on child
welfare services in Amador County. Over the past few years, staff
reductions have occurred in both Social Services and Probation.
Amador County employees remain furloughed, with the work week
reducing from 40 hours to 36 hours. As a result, the offices are closed
every Friday. Reductions in staff and staff hours stretch the remaining
staff, making improvements in compliance difficult to sustain and
limiting the ability to implement new strategies. In addition, it becomes
increasingly more challenging for staff to keep up with changes in
legisiation, including required family finding efforts and requirements
related to the implementation of extended foster care beyond age 18.
The juvenile court has also reduced the number of court days it will
hear dependency cases each month as a way for it to reduce its
expenses. This had led to long court calendars and any needed
continuances are significantly delayed. These remedies io the
economic challenges are necessary but severely impact child welfare
staff and the level of service they can provide to families. Community
partners have also been impacted by the economic climate. Services
available in the community have been reduced.

. Since 2010, the Amador County Department of Social Services has
experienced significant leadership changes. The Deputy Director of
Programs retired June 30, 2010. This position was not filled. The
Director passed away in February 2011. The Deputy Director of Fiscal
and Administration became the Interim Director but then resigned in
August 2011. This left the Program Manager for Child Protective
Services and Adult Services in the Interim Director role until a new
Director for the Department of Social Services began on January 30,
2012.

. Safe Measures continues to be utilized by Child Protective Services to
monitor compliance.

. The use of Structured Decision Making (SDM) by Child Protective
Services Social Workers continues. Advanced training is being sought.




This tool assists Social Workers in decision making while they assess
safety and risk at critical points in time during referral investigations
and case management.

. Amador County Juvenile Probation has begun to utilize the Child
Welfare Services/Case Management System (CWS/CMS) to manage
cases in which youth are in out of home placement. Child Protective
Services staff has assisted Juvenile Probation staff with this transition.

. Child Protective Services and Juvenile Probation now have access to
Accurint, a web-based program provided by Lexis Nexis to assist with
family finding efforts. The law now requires that social workers and
probation officers identify and locate as many extended family
members as possible within 30 days of a child’'s out of home
placement.

. Child welfare services in Amador County continue to rely heavily on
the Multi-Disciplinary Team (MDT) to identify family needs, family
strengths, and barriers to services. This collaboration will continue.
Members currently represent Child Protective Services, Juvenile
Probation, the Amador County Unified School District, Public Health,
Mental Health, Alcohol and Drug Services, and the Amador-Tuolumne
Community Action Agency.

. A significant portion of the county’s child abuse prevention funds
(CBCAP/PSSF/CAPIT) were awarded to the Amador-Tuolumne
Community Action Agency for various services. This has included that
agency's implementation of Nurturing Parenting Programs for
parenting classes and home visitor services. These programs are
utilized for the treatment and prevention of child abuse and neglect.
According to the California Evidence Based Clearinghouse, these
programs earned a ranking of 3 (promising research evidence) and
were found to be highly relevant to child welfare services.

The County has used its CWSOIP (Child Welfare Services Outcomes
Improvement Project) funds to support both Child Protective Services and
Juvenile Probation SIP outcome improvement strategies. CWSOIP funds are
intended to support county efforts to improve safety, permanency, and weli-being
for children and families by providing counties with additional resources.

Amador County Child Protective Services has utilized CWSOIP funds to support
substance abuse treatment for parents and children. This has included direct
services (groups, individual sessions, and in-patient treatment) and drug and
alcohol testing. In addition, CPS has expanded the use of these funds to include
obtaining mental health treatment for family members where substance abuse
issues exist. The vast majority of child welfare cases in Amador County involve
substance abuse, including but not limited to alcohol, methamphetamine,
marijuana, heroin, and misuse of prescription drugs. Supporting parents’ efforts
to obtain and to maintain sobriety and a drug free lifestyle remains critical to




reunification efforts. It is the Department's intention to continue utilizing these
funds in this manner not only to promote reunification but to prevent children’s
reentry into foster care,

Amador County Juvenile Probation utilizes CWSOIP funds for preventive
services such as counseling by Probation Officers, school visitation for minors on
informal probation and all informal services related to SARB (School Attendance
Review Board) interventions. Probation has also secured drug and alcohol
services through the County Behavioral Health Department for minors on
informal and formal probation with the use of CWSOIP funding.

Overall, Amador County has maintained compliance with its System
Improvement Plan, and there are noteworthy improvements. When looking at
outcome data compiled by UC Berkeley for Quarter 3 of 2011, Amador County’s
composite scores are above the national standard in three out of four areas
(Adoption Composite, Long Term Care Composite, and Placement Stability
Composite). An area of positive performance is that of placement stability.
Amador County exceeded the national standard for children in placement in two
categories: those in placement less than one year and those in placement for
over two years. For the category of children who have been in placement for one
to two years, Amador County essentially met the national standard. Another
area of strength during this same reporting period is that of Family Reunification
within 12 months (entry cohort), in which Amador County exceeded the national
standard.

The Social Workers and Probation Officers consistently meet the requirement to
maintain monthly in-person contact with every child in their caseloads. The CPS
staff has been struggling with timely suspected child abuse/neglect report
investigations that require an in-person response within 10 days of receipt of the
suspected child abuse report. Historically, this has been an area of strength,
though, and improvement in this area is anticipated in light of the fact that a
vacant Social Worker position was recently filled.

In summary, Amador County’s SIP focused on three areas: improving placement
stability, decreasing re-entry into foster care after children are returned home,
and increasing the use of relatives for out of home placement. Efforts to improve
these outcomes have included increasing and improving family engagement
efforts when developing case plans, increasing the use of assessment tools,
expanding the use of services provided in the family home, improving the training
of foster parents and relative caregivers and the support given to them, and
increasing family finding efforts. An update regarding each specific strategy
identified in the 2011-2014 SIP as well as the status of Amador County's
outcomes in the target areas follows. Updated data, as well as milestone
updates, are in blue.
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